Northwest Rowing Council Minutes – November 14, 2004

Lake Washington Boathouse Conference Room

Handouts:  Agenda & Budgets for Junior and Masters Regionals

Meeting called to order @ 1:36pm

1.   Call to Order

1.1  Introductions

1.2  Sign in

1.3 Approval of Agenda

Agenda approved as published.

1.4 Approval of 2/1/04 Minutes

Provisional Acceptance – Minutes will be posted on RowNW.com for 1 week during which time Council Members can make corrections. 

2.  Committee Reports

2.1 Calendar and Web Site updates

Kathy McCormack:  When people get their Spring schedules finalized, please send them to Kathy to be posted on RowNW.com.

Tom Fuller:  Thank you to Kathy for maintaining website.

2.2 Nominating Committee

This committee has been inactive thus far but will become more active in the coming year. 

3.  USRowing Reports

3.1  FSC/NWPC

*Jana Lauderbaugh reports:

Thank yous to Jeanne Neimer for her work at Juniors, Lynn Shannon for her work at Masters and preparing for Juniors, Steve Jensen for all of his finish line work at both regattas, and Nick Haley for everything that he does to make those two events happen.

Also Thank You to the Referees.

***Update on the Budgets from 2004 Juniors/Masters Regional Championships – see handout, which is taken directly from the USRowing office.

Junior Regionals:  950 Athletes. The revenue for this event was $22,870.  There was a $202.56 net loss following this regatta.

Jana Lauderbaugh reports:  The fee increases were deceptive, the volunteer $5 fee per athlete was built into the overall boat fees by Jody Pope, otherwise fees did increase slightly.  But they are still significantly lower than Masters boat fees. 

Masters Regionals:  811 athletes.  Note that the fees did increase several years ago but did not increase from 2003 to 2004.  She reports that many people returned in 2004 who were not participants in 2003.  There was a $13, 416.91 net profit following this event.

Jana Lauderbaugh reports:  2003 fees were raised from previous years, there was also a separate $5 per athlete volunteer fee.  2004 fees did not increase, but built the $5 per athlete fee into the overall boat fees.  

***Jana’s Recommendations to date:

Her travel expenses need to be included in the regatta expenses (mileage, lodging and some food).

She believes that PVRA should receive the full $12,000 regardless for whether the regatta yields a net profit or net loss.  She does not believe that PVRA should have to absorb the 200 dollar deficit from Juniors.  Her suggestion to avoid this in the future would be to raise the fees for Juniors in order to cover costs.

***Jody Pope’s Recommendations to date:

Jody suggests that we decrease the Masters Regionals Fees to match those of Masters Nationals.  Specifically, she would like to see the Singles fee decrease to $21 and the Doubles fee decrease to $32.

Further discussion:

Discussion of whether we had decided to raise the Junior fees last year and why this was not implemented.

Discussion of how we choose the officials stipend.  Some believe that it should be more.   

Jana Lauderbaugh reports:  Tom Fuller mentioned at this point that the USRowing Referee Stipend is set by USRowing – not the NWRC.  

Discussion of when they should continue discussion about paying for Jana’s travel expenses.  This needs to be determined by January.

Discussion/Confusion about discrepancy between equipment rentals at Juniors vs. Masters.  
Jana Lauderbaugh reports:  Jana noted that the information comes from USRowing headquarters, suspects fees were misallocated, higher food costs at NW Masters offset higher equipment costs at NW Juniors.  Tom Fuller stated that he chaired the USRowing Finance Committee, and he is willing to look into it more fully.  

Follow up from Jana Lauderbaugh:  I have requested more detailed receipts from Alix Robertson, USRowing Controller. 

3.2  USRowing Board Representatives

Tom Fuller reports on behalf of himself and Tessa Spillane:

***Election Updates:  Both Tessa and Tom are up for election this coming year.  Tom would really like this to be a contested election.  The time commitment involves four meetings per year.  Travel expenses will vary depending on location.  Please file nominations by November 29th – Voting will take place in January.


***Thank you to Rome for letting USRowing use the Lake Union Boathouse for the Board Meeting in July 2004.

***Last year, focus groups were run – big issue that came up was that people think that the USRowing budget is the problem.

(Budget information will be posted on the USRowing website.)   NW members of the rowing community also believed that their questions were not being answered by USRowing.  Tom encourages anyone with questions to email him at tfuller@sojpdx.com or call him at work – 503 242 0084 or at home at 503 284 3438
***Updates on USRowing Board – great news with respect to insurance.  USRowing has changed insurance agents and we will see a marked reduction in price of club insurance as well as liability insurance.

USRowing will continue to maintain the FSC position for the Northwest and Southwest.   

Question for the Council:  Are we as a region going to supplement it?  Tom’s answer:  That is something that we can decide.

3.3 Referee Commission

Rachel LeMieux reports:

***Chris Lang has become the New Referee Recruiting Coordinator for the Northwest.  

Chris Lang:  We have an increasing number of regattas and we need more referees.  If any of you or anyone in your clubs is interested, please contact her.  Chris is willing to come South to do a Rules Clinic in order to help the recruiting  - perhaps to Ashland and/or Eugene.

Rachel continues to report:

***There will be a referee rules clinic for Northwest Referees in early March (either the first or the second weekend).  This will be a full-day clinic.

***USRowing has put together a Safety Committee.  The goal is to get a grant from the US Coast Guard to work on the safety video and other general safety information.

***Bob Cummins has been nominated and awarded the Julian Wolf Award for all of his work with building the starting platform, aligners’ platform, and finish platform.  He will be presented with this award during the USRowing Convention in Miami, Florida.  

***The next meeting of the Referee Commission will be at the USRowing Convention in Miami, Florida during the first weekend in December.

***Rules discussion:  There have been lots of requests to allow GPS systems during races especially during Head Races.  The Advertising rule has been taken out of the Rules of Rowing.

Issues with rules in the Pacific NW or around the nation – email Rachel @ thecoxswain@hotmail.com  - she will take them to the December meeting.

3.4  Junior Women’s Committee

Nick Haley reports:

There will be an Identification Camp in Seattle on February 19th, 2004. Steve Hargis is doing a good job.  See the USRowing Website for more information about Junior national team selection and ID camps.   USRowing Women’s Junior National Team Head Coach Steve Hargis will run the ID Camp. 

3.5  Junior Men’s Committee


Ed Maxwell reports:

The Junior Men’s Committee has hired new coaches for the Junior Men’s program.  The Head Coach will be Martin Crotty, Director of the Princeton International Regatta.  He will be assisted by Colin Campbell who has worked as an assistant coach for this program before.  

See the USRowing website for information regarding the Junior Men’s Talent ID Camp.  This year, they would like to combine the Junior Men’s ID camp with the Senior ID camp.

Jana Lauderbaugh reports:  USRowing Mens Junior National Team Seattle ID Camp to be held Jan.29/30.  Candidates MUST compete at Ergomania on Jan.29 at Seattle Center House, selected athletes will be invited to the Sunday Camp at University of Washington.  

3.6  Masters Committee

Jana Lauderbaugh reports:  I asked USRowing Masters Committee Chair Ted Kakas to please have Northwest representative Ted Walkley give a report at the January 29 NWRC Winter Meeting. 

3.7  Youth Advisory Committee


Coby Stites and Nick Haley report:

There was a request for someone from the Council to serve on this committee.  Right now, the Northwest is not represented.  Some of the issues that are being discussed include possible change in venues for the Youth Invitational.  Also discussion of possible issues with Lightweight fours at the CYI.

4.  Special Committee and Projects
4.1  Board Elections

Susan Parkman has resigned from her At-Large position on the NWRC Board.

There are four positions on the NWRC Board that are up for election.  These include the two At-Large representatives along with the Junior and Open representatives. 


Nominations:  Bob Cummins and Matt Lacy for the At-Large positions.

Elections:  Bob Cummins, Matt Lacy – At-Large, Nick Haley – Juniors & Karyn Crouthamel – Open.

4.2  Annual Banquet, Hall of Fame, 

Pocock has indicated that they would like to hand this over to another organization.  Pocock no longer wants to host it.  Tom says that we are the only region that does this and he would like to see us to continue it.  He believes that the process that we use to select award winners is sound and that this is one of the features that distinguishes the Northwest from the rest of the national rowing community. 

College Club has been reserved for a week after Ergomania for the Awards Banquet.  There will be no charge for the rental of this facility.  The reason for the change is that the size of this event is continuing to grow and we need more space to accommodate that growth.  College Club can hold an extra 100 people.

The Annual Banquet will be held on February 26th, 2005 at the College Club which is located on 5th and Madison in downtown Seattle.  Parking is available in their building and directions will be provided.  No host bar starting at 5:30pm – video footage of the 2004 Olympics will be featured.  Dinner will be served at 6:30pm.  Anna Mickelson will be our main speaker.   During the program, nominees for NW Regional Awards will be acknowledged and winners will be announced.

Admission fee:

Adults - $35

Students - $25

Sponsors - $100

Patrons - $50.

Sponsors and Patrons will be listed in the program and their contributions will help defray the cost of the event.  Entrée choices include Petite Filet Mignon or Baked Half Fryer.  Invitations will go out in mid-January.  

To find out more, see www.rownw.com and www.pocockrowing.org. 

Ergomania will also be moved to another location as the current facility can no longer accommodate the numbers. 

*** Hall of Fame

Who is the nominating committee?  Is that the Council?  Bruce Beall organized this is in the past – head of Pocock.  In other years, it was the council board that did the selecting.  This is in reference to the old Council.

Bob:  We can develop any process that we would like.   

Comment from the council:  Great thing to do but who is going to handle it.

Bob:  Has some ideas about who can handle it.

Break even at least if you don’t have to pay for rental space.

Informal vote – no one opposed to the idea.

Penny Lewis approached us last year about having the NWRC do some kind of Hall of Fame.

Hall of Fame:  Process has been proposed.  Ball is in our court.  Five people would serve as advisory level people.  Those five people would appoint a Selection Committee to actually choose who is inducted into the Hall of Fame.

This would be a virtual Hall of Fame – as it would  be on the website.  Kathy says that there is space on the website of this and Nate Laffan could potentially help us with the aesthetics of the site.

Karyn worked with Penny – talked about the philosophy.  They would like this to be representative of the NW – not just a particular area.  This would be mostly over email and probably meeting once.   Whoever is on this committee needs a history in the Northwest.  In starting something new, we need to be careful.

Tom thinks that this is sort of a steering committee- Tom volunteered to be involved in that.  This steering committee would come up with something for the next meeting.

Steering Committee:

Tom Fuller

Penny Lewis

Peggy Tosdal

Sara Lopez

Bob Cummins

Jan Harville (willing to be behind the scenes)
**By-laws proposal – Field Service position:

Bob Cummins brought up the fact that our current by-laws have a provision for a “Field Service Representative.”  USRowing has re-titled this position as the “Northwest Program Coordinator.”  Bob suggested that we change the language in our by-laws to accommodate that.

***By-laws proposal – Voting, Representation and Definition of Member Organization:

Bob Cummins brought up the question of NWRC voting privileges.   Who should have the right to vote?   The group responded that voting should be done by organization.  If we vote by organization, how should we define an “organization”?

Rome Ventura suggested that if you are a USRowing organizational member, then you will qualify as a NWRC organization and therefore have a vote.  Various concerns arose about whether we want to become a “USRowing” only council.  There was also concern about the fact that many of the colleges are not members of USRowing.  Rome’s response was that the colleges have limited involvement right now anyway, so excluding them in voting in inconsequential. 

Bob Cummins suggested that maybe we identify organizations by simply asking for names and emails addresses from the organizations in the Northwest and that will constitute our membership.  How do we figure out proportional representation?

Suggestion:  maybe members can include all organizations in the Northwest, but only those with USRowing membership can have voting privileges.

Motion that the bylaws will read: “Voting shall be conducted at regular meetings or other scheduled meetings of the council.  Each rowing club shall present two representatives.  Independents shall have two votes.”

Suggestion:  Groups that have been represented at most recent regattas.   

There are some clubs who not really organizations – they should not be able to vote.  

Move to vote on:

Voting limited to two votes for any active organizational member of USRowing.  

Is this an actual problem?  Or did we create it?

Junior meeting – Seattle area clubs can send many more representatives as compared to Portland or Ashland, etc…

Tom:  Whole intent was to have the smaller groups to define who they would like things to be run.  Rome disagrees.

Tom:  Is this group trying to “impress” the region or USRowing?

Everyone around the country knows that we are a region that governs ourselves.    USRowing listens to us because of that.

Break-away groups have a huge influence over championships that do not belong to us.  Another reason why this region to unique.

Referees and Independents need to represented.

OAR proposal:

general meeting vote = 4 and break-away vote = 2.

Rome wants to amend her motion – 2 votes per organizational member of USRowing + plus two votes for Independents and one for the referees.  Seconded.

Two opposed and everyone else agreed. 

Only concern is that if it is unregulated then it will come down to who sends the most people to meetings.

***NWRC Concern:  Bank Account

We have surplus money left over from our regional regattas.  It is currently being held in the PVRA bank account but it needs to be moved ASAP.  

In order to create a bank account, someone needs to provide a Tax ID number.  Should we take this opportunity to incorporate?

Tom Fuller said that to incorporate, you would need to do it at the State level.  Must file more paperwork nationally in order to be 501c3 in order to be tax exempt.   Tax ID number is free.  This will require a lawyer to file the paperwork.

The advantage to filing as a 501c3 is that we would be tax exempt as a non-profit.

Motion from Tom Fuller:

1) Incorporate (Washington/Oregon)

2) File for a 501c3

Seconded.

Motion passed without opposition.

Lynn Shannon would like us to do this prior to the end of the calendar year so that we can transfer the funds out of the PVRA account.  

PVRA will write a check to the Council and it can be cashed when we have the account and the incorporated status.

6.3  Organizing a Strategic Planning Meeting – 

There was a suggestion to have this meeting after the first of the year but prior to the next council meeting in January.

With no opposition from the council, it was decided that Bob Cummins would organize this meeting and provide with information through the RowNW website.

6.4  Regional Championship LOCs presentation

Motion: To accept the bids for Juniors and Regionals.

Opposed and decision was made to listen to the presentations.

Presentation from Klamath Falls by Jay Schindler and Stephanie Bailey from the Klamath Falls Chamber of Commerce. 

Jana had a good experience when she in Klamath Falls.  She believes that this would be a nice way of spreading rowing around the NW.  

Voted to accept bid from Klamath Falls. 

Unanimous vote to accept the PVRA bid without seeing the presentations.

May 20-21st  for Juniors

June 25th & 26th for Masters

7,  Next Meeting 

7.1  Next Meeting on January 29th post Ergo-mania.
Update from Bob Cummins on Northwest Rowing Awards (not discussed at the November meeting):

We have asked for nominations to be registered on the web site.  Toward the end of December the names gathered should be forwarded to those individuals elected by the region.  That would be the entire Council board, which includes those officers, etc. belonging to USRowing.  In this case they should have a vote although USRowing people do not vote on regular Council Board business.  All voting will be collected and tallied the first weekend in January.  This is one of those items we didn't get to last meeting as time and discussion on other topics didn't permit.

