Junior Meeting Minutes – 11/9/08

Jason Coffman brought the meeting to order at approx. 1:30 pm.

In attendance:

Jason Coffman (chair) – Mount Baker
Ed Maxwell – Green Lake
Coby Stites – Green Lake
Nick Haley – Rose City
Lynn Shannon – PVRA
Fleming Brainerd – North Cascades
Ann Robinson – North Cascades
Conal Groom – Lake Union
Caitlin McClain – Holy Names
Rome Ventura – Lake Union/Holy Names
Robin Bramsen – Lake Oswego
Anita Roberts – Vancouver Lake
Bill Kalenius – Vancouver Lake
Allison Olanie – Bainbridge Island
Catherine Kolb – Bainbridge Island
Stef Koch – Mount Baker
Morgan Seeley – Bainbridge Island
Padraic McGovern – Everett
Marty Beyer – Everett
Bob Cummins – Lake Stevens
John Moore – Lake Union
Tina Brown – Orcas Island
Kendra Bodhaine – Lake Stevens
Brian Wagner – Lake Stevens
Steve Hertzfeld – Lakeside
James Blankenship – Commencement Bay
Courtney Moeller – Sammamish
Sarah Low - Sammamish


Reminder of the Junior coach’s clinic held at UW on December 6.  Cost $5, contact Jason for more information.

I. Pair Jr. Regionals/Nationals

· Event should be added for a Friday heat, Saturday final

· Conflicts with other events

· Ed Maxwell - Does NW region have to add a pair?  We are not necessarily obligated to add a Youth National Championship event.

· Motion to approve addition of Varsity Men’s and Women’s pairs if the Youth Advisory Committee adds to the Youth National Championship, seconded and approved unanimously.

II. Exempt all 8+ events from the 2 event limit

· There has been a decrease in the 8+ events – straight final in the Men’s 8+ in recent years.

· Some desire to bring the 8+ event back to premier event by exempting from the 2-event limit

· Rome Ventura - exempting the 8+ would put more clubs into other events, thereby potentially decreasing the representation from the region to the YNC.

· Nick Haley- the 8+ is a team boat which most promotes a team atmosphere.  Conal Groom – we promote team atmosphere in small boats through collaboration among crews

· Jason – The goal of the regatta should be first and foremost to establish a regional champion, secondarily to select bids to the YNC.  Many teams race for third simply to achieve a bid.

· Bill Kalenius – the purpose of the 2-event limit was to decrease the length of the regatta, this seems to counteract that.

· Some small clubs might prefer another exemption such as the 1x, this rule seems to benefit large clubs exclusively.

· Motion to exempt the Varsity and Lightweight Men’s and Women’s 8+’s from the 2-event limit at regional championships, seconded.  5 organizations in favor, 6 against, 1 present but abstain.  Note: Lakeside votes in favor but was uncounted in the original vote.  Vote will be sent out to clubs outside a 200 mile radius via email to be counted within 48 hours of being sent to each organization.  Email to be sent pending the release of meeting minutes on RowNW.com.

III. Racing on Friday at Regionals.

· Earlier start time, 8:00 am?

· Last year was 11:00 start

· Rowers are already in the area, but not necessarily the officials and volunteers.  Bob Cummins (referee rep.) – most officials are already there on Thursday night as well.
· Lynn Shannon (PVRA) – Volunteer issue is on Friday, Portland doesn’t have the resources, Seattle needs to bring more volunteers.

· Morgan Seeley – willing to commit a proportional piece of volunteers to frontload the schedule, therefore avoiding a late departure on Sunday.  This would mean more racing on Friday.

· Jason Coffman – we might look at the schedule and try to move more timed finals to Friday afternoon.  Also look at putting more of the regatta finals on Saturday than Sunday, perhaps a 2/3 – 1/3 split between Saturday finals and Sunday finals.

· Marty Beyer? – we need to consider AM heats with PM finals on the same day.  Ed Maxwell – that would potentially mean an athlete racing 4 times on the same day.  Jason Coffman – We try to put the YNC qualifiers in the morning as the wind tends to pick up more in the afternoon, Bill Kalenius disagrees.
· Jason Coffman – we will put together a schedule that we think works with more racing on Friday.  This will be sent out at least a week prior to the next meeting.  This has been done in the past but organizations have failed to review and give feedback prior to the meeting.  Please review prior to the next meeting so that all reasonable adjustments can be made prior to voting.
· Motion to start at 8:00 am on Friday with the condition that each club commits proportional number of volunteers based on club size, seconded.  Motion passes unanimously.

IV. Other Items

· Nick Haley (PVRA) – No setup of tents and boats earlier than this past year, meaning Tuesday is out of the question.  Ed – We would be glad to help out with setup since we arrive early.  Nick – it’s hard to know how to schedule that in.

· No practicing on Vancouver Lake except for Vancouver Lake Crew and Rose City Rowing Club.  PVRA is not willing to take on the risk of damage or injury.

· Jason Coffman (YAC) – Lightweight protocol, to be addressed at next YAC meeting in December.  If passed JC will provide list of local assessors via the WIAA.  Protocol will involve body fat assessment along with weekly weigh-ins.

Meeting adjourned at 2:21 pm.
