NW Junior Coach’s Meeting
Olympia, WA

September 16, 2006

In attendance:
Jason Coffman, Mount Baker

Ed Maxwell, Green Lake

Nick Haley, Rose City

Lynn Shannon, PVRA

Sarah Hirst Smith, Pocock

Steve Dani, Pocock

Marty Beyer, Everett

Bill Kalenius, Vancouver

Sarah Donaldson, Lake Stevens

Bob Cummins, Lake Stevens

Julie Raney, Holy Names Academy

Morgan Seeley, Bainbridge Island

Kathy Thomas, Rainier Rowing

Karyn Crouthamel, Lake Washington

Andy Everett, USRowing

Tom Fuller, USRowing, PVRA

James Rawson, USRowing
Will Hutcheson, Olympia Area Rowing
Intro:

*Jason Coffman started the meeting stating the main goal:  To start conversations on things that we can decide at the November meeting.

*Introductions

Item 1:  USRowing Convention in Portland in December

*Lynn Shannon:  Helen Dalis want to know what we want, feel free to email ideas

Juniors at Convention

-James:  wants to find ways to draw more junior crews (in addition to the 3 in Portland) to come to the convention


-Bus from Seattle?



-What would make convention worthwhile for juniors to come?



-NCAA information, going through the recruiting process, yoga?



-Wants ideas emailed to him 


-Ideas:  Nick   - ERG race




- get juniors together for a row in front of college coaches




- college fair? 



 Sarah – when is important for juniors from Seattle (Saturday morning or afternoon) in terms of transportation and sleep accommodations


-Issues:  

- Need to make sure NCAA rules are followed for recruiting

- Is there a rule against college coaches watching a thrown-together practice

Coaches at Convention
*Lynn: What would make you (coaches) go to the convention?


Ed – Less structure, more free-floating agenda

· Not all geared towards Leve I and II certification

· Get interesting speaker (Spracklin)

Sarah S – Technology in coaching presentation (Emil Kossev)

Karyn – Risk Management

Tom – Safety (USRowing’s insurance will double soon, 4 fatalities per year)

· Safety auditors to check that clubs are keeping compliant

· USRowing is trying to get safety audits through insurance carrier

*Nick:  Pub Crawl at convention

- about $10/ person


- rent a bus, visit local brew pubs


- ends close to hotel

Lunch!

Item 2:  Committee Information
NWRC

*Need more robust recruitment of judges and refs (see Item 5)

*Coach mentorship program

- Programs with turnover of coaches and newer coaches would get in touch with older and more experience coaches

*Email committee with comments and questions on these two topics (find emails at the website:  rownw.org )

Jr Women (Nick)


*ID camp Nov 17-19 or Dec 1-3 with Steve Hargis

*Meeting in Boston coming up to review Steve Hargis’ comprehensive plan for next 2 years

*Steve Hargis will mostly coach the junior team this summer – he’s good at organizing and got silver in the 8+ at Jr Worlds
Jr Men (Ed)


*ID camp in January


*No official coach yet, but probably Marty and Collin



- good at fundraising, trip to Worlds has been free for athletes

Youth (Steve)

*adding LW2x to Nationals

*changing the YNC schedule to allow for more sharing between boys and girls crews


*rules of eligibility at the YNC 


*email Steve with feedback on these three issues: Steve@pocockjuniors.com
Tom – need definition of “Youth” from the Youth committee for USRowing

Item 3:  Regionals Feedback 
Changes from last year:


*Liked awards ceremony


*Timed finals



-most people liked it, good feedback, more medals for novices



-JV 2x didn’t cut # of races because of timing error



-not enough time for all events to have heats and finals – good solution



-Bill – bad for small programs



-can revisit in Nov


*Weather was not a factor this year

What should change:


*Morgan – wants results updated online



-wants V2x to be earlier because it’s a YNC event



-officials waked 3rd through 6th in the final of the WV1x, should put #s on refs to identify them if there are problems


*Marty – Regionals schedule has MLW2x too close to 8+


*Jason – 3V8+ (2) missed race – either no official or they got lost



- maybe need a buoy line to corral crews


*Morgan – more SIGNs would be helpful to direct people



-published procedure was different that what happened with hot-seating



-need a map given out at coach/cox meeting


*Kathy – more separation between weigh-ins and 1st Aid

New medals


*James – new medals this year, tell your crews: Design your medal contest!



-details to come soon

Item 4: Athletes switching

*Girls side was main issue in the past year

*WIAA rules (same as Oregon) would limit Varsity participation if an athlete switches teams


*Ed – would any rule be a good thing?

*Need to define “rowed” for a program since Jan 1st (on the water only or does land practice count, too?)

*Intent of rule – no composite crews


*Tom – lots of coaches/officials did not even know about rule last year

If we decide we want a rule:


*need a process if the rule is in place


*want 2-3 different proposals by Nov meeting

*Need proposals from lots of different kinds of programs


*Need rigorous voting

Proposals:


*in writing (via email to Jason) before Nov meeting to email back out to everyone


*process for voting



-model council’s voting – 2 votes per club – to get more people voting

Issues:


*Kids/coaches recruiting kids from other teams


*Rule/proposal needs to be enforced at Regionals



-easy to enforce, but USRowing will not touch it


*WIAA/OSAA – reason is unfair competition



-kids bumped down by kids from other teams coming in



-if adopted, USRowing would enforce



-Tom – proposal for all clubs to adopt state’s rule

*Worst that could happen – adopt a rule, get sued, nevermind…

Proposals:

1. What rule is (when is switching ok – Sept or Jan or…)

2. How it is enforced

3. Legitimate reason for switching and exemptions

4. Ramifications of breaking rule

-Jason will send out email, get proposals and then email them back out


-Youth committee  - can they be more prohibitive than the rule already in place?



-won’t be able to vote on it until Convention in Dec
Item 5:  Regional Championships Schedule

# of officials


*Not as many coming to Regionals, need to get # up


*Tom – not as many officials available (only get ½ of those who could)



-need at least 6 officials from outside region

Issues for officials:


*length of regatta, # of times a rower competes


*weather


*teach kids to back into stakeboats, sculls to get point, and getting used to directions at the start


*need more officials so that those who are working can get rest

Goals for officials at Regionals

*Create a realistic and workable schedule 


*Tom - Recruit for more refs, parents of juniors




-wants to come to Parent Nights of Jr programs




-email: tfuller@sojpdx.com

*Ed-need associate refs (easier job, more likely to do it)


*Nick- get parents to do just one weekend a year – do easy jobs



-wants to discuss what Portland parents can do to take load off of officials

-get exact description and then we can recruit

-good alternative to adopting a ref’s lifestyle and to doing whole certification

Subcommittee to handle schedule:


*To get officials concerns and coaches’ desires together


*Regionals is still growing in #s


*Need to reduce # of events an athlete can compete in (2 or 3?)

Schedule Committee:

1. Rachel (chief ref for Regionals) – not in attendance

2. Lynn (PVRA)

3. Ed (GLC)

4. Morgan (BIRC)
5. Matt Lacey – not in attendance

6. James – (as moderator – to give USRowing feedback)

7. Bob – as alternate

More ideas on Refs:


*Nick – get more people interested in being refs by understanding complaints


*Main ref complaints



-long hours



-don’t make much money and costs money for certification



-have to keep up on certification


*Nick – change the rule to let a non-certificed official watch the heel ties, etc


*Tom – liability, can’t send uncertified officials down the course with boats

Schedule:


*Jason – limiting to 2 events per kids would be hard on some events/clubs




- the way we run the 4+s races



-11 races last year for the WN4+ heat



-scholastic can only enter 1 event per athlete


*Bob – out of 1080 athletes at Regionals, 31% rowed in 3+ events (not including 1xs)


*Ed - Youth committee added extra qualifiers, drove up cost of trailer to YNC

*Bob - Clubs with 30 or fewer didn’t win any 8/4+s


*USRowing wants to get all qualifying events done in am


*Jason – need to go toward 2 events/athlete



-will help lessen schedule and relieve officials


*Kathy – wants sculling and small boats in am at Regionals


*Bob – need statement/purpose for Regionals regatta to drive schedule


*Jason – purpose is to establish Regional Champion, qualify for YNC, and to give everyone a competitive experience


*Next step – Proposal for Nov Mtg on Schedule and # of events per kid


*Ed – Schedule Committee would be able to keep schedule if we limit events per kid



- do we want intentional overlap, (ex – V4x and V4+ back to back)


*Sarah S/Jason – no, we would rather have same schedule with limited # of events you can row

*Tom – if your 8+, 4+. 4x qualify, not as much representation at Nationals


* some events may get cut including School and Youth

Proposal on # of events/kid:


*Jason - Proposal for November



-2 events per kid – may help schedule, shorter/smaller regatta

More schedule


*Tom – concerned that coaches are not worried about schedule/# of events/ no wiggle room/ too long of a regatta


*Kathy – wants Saturday shorter


*Sarah D – Changing centers with the skill level

**Contact Karyn with interest of adding a Jr 2x at Head of the Lake at LWRC
