NW Junior Coach’s Meeting
Seattle, WA – Lake Washington Rowing Club
November 12, 2006, 10:00am
In attendance:  (not updated from September mtg)
Jason Coffman, Mount Baker

Ed Maxwell, Green Lake

Nick Haley, Rose City

Lynn Shannon, PVRA

Sarah Hirst Smith, Pocock

Steve Dani, Pocock

Marty Beyer, Everett

Bill Kalenius, Vancouver

Sarah Donaldson, Lake Stevens

Bob Cummins, Lake Stevens

Rome Ventura, Holy Names Academy

Morgan Seeley, Bainbridge Island

Kathy Thomas, Rainier Rowing

Karyn Crouthamel, Lake Washington

Andy Everett, USRowing

Tom Fuller, USRowing, PVRA

James Rawson, USRowing
Lisa Schlenker
Frank Zagunas, ORU

Alaska coach

Intro:

*Jason Coffman started the meeting with recapping the September Meeting in Olympia

*Coaches met in Sept and came up with ideas of what to discuss in November


*First order of business is Voting at NW Junior Coach’s Meetings

Item 1: Voting
JC: Voting system now is whoever shows up gets to vote


*Do we want to make it more in line with regional voting?  Give 2 votes/club?

SJ: We need to limit votes to encourage more clubs to participates, especially small clubs

Ed: Important to get votes for big decisions, like athletes switching

Morgan: Don’t want proxy voting, needs to be in person, likes the meetings, which give

      small clubs more of a voice
Rome:  Attendance and no more than 2 votes per club would work.  And, don’t worry

      about quorum.

Anchorage: What about geography?  What if you can’t get to a meeting, like Alaska?

JC:  Do most decisions we make affect Alaska rowers?

Anchorage:  Yes, Alaskan juniors want to eventually attend Regionals, want a vote.

Ed: Make November meeting the one where big decisions are made – everyone attends.

SHS: Add in votes for people too far to come after the meeting

Ed: 200+ miles = get to vote by email
SHS:  Motion for coaches to be able to vote by email if they are 200+ miles or more from meeting site.  Have to reply within 48 hours after Jason Coffman sends them an email with the question to be voted on.

Lake Stevens:  Adds to motion – Each club should only get 1 votes for decisions within the NW Junior Coaches.

Seconded

Item 2: Athletes Switching
JC: Got one proposal since September, from Ed

Ed:  Doesn’t necessarily want a rule, but if we’re going to have one wants this:

1. Rule:  If an athlete is rowing for a different program than the one that they were rowing with at the prior regional regatta, then that athlete is not eligible to row in any team boat for the new program.  They could row the 1x if they wanted.  This rule equally affects everyone.  I never liked the idea that we would only restrict kids good enough to row in the varsity boat.

2. Exceptions:  Exceptions to the rule will be made in the case of a geographic relocation of the athlete, or if the switch is made after the first year of participation at the “old” program.  This will allow someone who chose a program to make a change if they find that it just isn’t working for them.

Frank Zagunas: No legal premise for this.

Ed:  No legal premise.  The switched athlete could not row at Regionals, but could row at 

         Nationals

CBRC guy:  We make rules for the NW region, but we can’t enforce them at Nationals.

SD:  Language is too vague to enforce who races at Nationals.  Will vote in December.
JC:  There is concern about switching, but there is not enough support to make a decision

Rachel:  A whole year of rowing for a different team and not being able to race Regionals is a lot – would make parents unhappy.

CBRC:  Don’t want a rule, need kids to fill out the 8+, might want to switch to sweep

Morgan:  Knows kids might want to leave his program, that’s how it is.

Rome: Kids at Nationals being recruited to row for a different program by other coaches – stories are out there.  

JC:  We want kids to row at their club, but we want them to decide on their own.  How do 
           we legislate coaches?  How do we legislate kids recruiting kids when they see
            each other every weekend?

Nick B:  Should model NCAA, having regulations for coaches talking to kids

Ed:  Legislating kids/coaching behavior is impossible

JC:  At Mt. Baker, kids have to talk to their coach before switching to Baker about why 
              they are switching

Ed: Do the kids actually talk to their previous coach?  How do you know?

Bob C:  Need a code of ethics, an agreement among coaches

Rome:  What do we want to do about infractions in the future?

Lenny:  Need a sub-committee to review switches and what a rower will get to do if they 
              switch

Stephan – The idea of switching or not switching creates a lot of teachable moments to 
            reflect on whether a kid should switch

Ed: Should publish or write down expectations for coaches and kids and how they will be 
               followed

JC: Will get something in writing or a statement by coaches and a suggested process for 
               dealing with switching.  Will get this to us by email for suggestions

Item 3: Regional Schedule

James:  Scheduling subcommittee has been working on schedule

Ed:  Even with the 2 event per athlete idea, only got 75% of mock entries and it’s
            impossible to know what the final schedule will look like
BobC: Want 2xs and small boats earlier in the day to give them more priorty.  3% of kids
             in the 8+ entered the 1x.  Want the 1x and 2x earlier.

Ed: 2 events per athlete will have a dramatic effect on Regional schedule, but can’t

          predict how.  May have 1x and 2x finals only.

Rome:  Need to decide about 2 events per athlete.  May be able to have fewer Refs.

Ryan:  How much is the regatta growing?

James: 850 entries last year (about 50 more kids than previous year)

Morgan: Could we have larger finals – 7 or 8 across?  Would that help officials?  What

              other things can we look at that would help the schedule?

JC: We talked in September about 2 events per athlete + the high school 8+.  Coaches
           will have to prioritize athletes, but we’ll have a more manageable regatta.

Ed:  Motion for 2 events per athlete, excepting the high school 8+

Rome:  Seconded

Ryan and John Brady – Objected

Lake Stevens – Opposed

Item 4: Other

Bob:  Will be making a bid to have Regional Sculling events moved to Lake Stevens to

              have more fair racing, to have boats selected to go to Nationals

Ed: Doesn’t want it – too many logistics.

Meeting adjourned 12:15pm

