 

NW Region Junior Coaches Meeting. 11/11/2007, Site: LWRC.

Programs present-

USRowing- represented by James Rawson, the NW rep

PVRA

Rose City

Lake Stevens

Lake Oswego

Lake Union

Holy Names

Commencement Bay

Sammamish

Oregon Rowing Unlimited

Vancouver Lake

Green Lake

Bainbridge Island

Orcas Island

Everett

Mount Baker

Meeting led/moderated by Jason Coffman of Mt Baker.

Several issues came up at the Sept meeting. These continued into today's meeting.

Item 1. Concerns about the 2 event limit at Junior Regls, mainly raised by smaller clubs.

Jason c. (Mt Baker) we could allow teams of 15 or less <per gender> to do 3 races.

Ed m. (Gr Lk) keep it as is. It is tough on all of us but fair.

(Bainbridge Island) We/I have mixed feelings about keeping this rule or changing it.

Matt l. (ERA) Should we examine composite entries to allow kids to get more meaningful races?

Rome (Holy N./Lake Union) Allow each team an exemption for 3 athletes to do a 3rd race.

The conversation then went back & forth for a while on these various ideas. Then we tabled the topic until a future meeting.

Item 2. Having Reps at Regls if the field is only 8 or 9 crews.
Nick h.(Rose City) Leave it as is.

Jason c. (Mt Bak) It seems silly and a waste of regatta time.

Conversation went back & forth for a while. Are reps necessary? Are they beneficial?

Conal g. (Lk Union) Should we have reps in more events? Different events?

Stefan k (Mt Bak) Could we just eliminate reps?

Ed m. (Gr Lk) Motion to eliminate all reps at Regls. 2Nded. Passed without opposition.

Item 3 Progression Rule in the Novice 4+
Motion that 1st Novice 4+ is limited to 1 entry per club and to allow multiple entries in 2nd Novice 4+. A team must enter 1st Novice 4 in order to enter a 2nd Nov 4.

Passes.

Item 4 JV Double timed Final
Question: do we need to add a 3V double?

(Orcas Isl & Lk Stevens) For some smaller clubs the double is the premier event.

Agreement to consider this issue more at the next meeting.

Item 5 Food tents arriving too early at Regls. Practicing on Race Course at Regls.
Nick h (Rose City & PVRA) Nick & the PVRA wind up doing the work to run the regatta. Several problems came up at the 2007 Regls that need to be addressed. Editors note-We spent over 25-30 mins discussing the location of food tents. Hooray!
-Early arrival of tents increases burden on LOC and creates difficulties with park staff mowing grass.

-Suggestion made that pedestrian aisles down to the beach be left in between the food tents next to the beach.

Nick h (PVRA) We may have to impose a rule prohibiting crews from arriving with tents until 8am Thursday. This could lead to an Oklahoma land rush for tent and boat storage space.

Rome (Holy N/Lk Un) Set up a lottery for who gets tents where & allocate square footage and beach frontage based on team sizes.

-Discussion tabled until Feb. Nick plans to submit a draft tent plan at that time. All coaches are waiting for this plan with baited breath.

Item 5B Practicing on race course before Regls.
James R (USRowing/ Lk Oswego) I will enforce rules made by the LOC regarding food tents and practicing on course. 

-Vancouver Lk practices on the lake year round so any rule will need to make provisions for them. Rose City typically practices on course from mon. or tues on because their launches are used to put in the race course. Provisions need to be made for them also. 

Idea-Vancouver Lk & Rose city may not use race course mon-fri but may practice on lake Mon-Wed. No one practices on Vanc. Lake on Thursday. This would be fair to all teams.
-last year crews the info was somewhat unclear and some crews did practice on the course. We need clarity & consistency.

Presumption: Details/Rules regarding practice & tents will be clearly detailed in the regatta packet from the LOC & James R.

Item 6 Lake Stevens Sculling Championship Proposal
Bob c (Lk Stev) A formal proposal has been submitted to the council. This document has not been seen by the other coaches yet.

Bob c. “call it the sculling portion of the NW Junior Regional Championships”

Ed m (Gr Lk) make it for the natls qualifying events only

Jason c (MBC) would USRowing bless such a split?

Rome (HN/ Lk Un) Opposes the split because it would change the character of the regatta.

Jason c Do we like this idea philosophically? Implying that he does not.

Then a big picture discussion began. Split of Regls as possibility. Other changes are also possible. Driving force is the fact that we have not done the final of the Vars 2x for 3 straight years, plus other events have been missed on past years also.

James R (USRowing) It would be cheaper to run a 4 day regatta at one site than 2 smaller regattas.

Rome (HN) we could try starting at 7 am friday.

Nick (PVRA) It would be difficult logistically to run a 4 day regatta or to begin at 7am Fri. hard to get enough volunteers and judge referees to sacrifice that much time.

Ed m. (G L) This regatta is Regls 1st, Natl.s qualifier 2nd.

James R (USRowing) USR sees it as qualifier 1st, Regls 2nd. 

*USRowing owns the regatta so they have to bless whatever we decide to do.

Nick h. In the east there are big regattas that only allow 1 event per athlete and others that also use time trials to weed out the field. We want to have our cake and eat it too.

Stefan (MBC) Stotesbury relies heavily on time trials and a 1 event limit.

Jason c. (MBC) We need to take a hard look at this for the Feb meeting.

Hans (ERA) We need to avoid a schism like they have in the Midwest region. There it is between schools and club teams. The scholastic teams fear Midwest Super Clubs. (is that like the DeathStar or the Terminator?) We don't want a sculling/sweep split here.

Issue tabled until February.

Meeting adjourned.

Next meeting 2/2 at Lake Union Rowing Club. Starting 1 hour after the last race at Ergomania.

Minutes recorded and transcribed by Stef Koch, Mt Baker Rowing.

